TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE

Tuesday, January 19, 2016
Town Hall Meeting Room

Approved Minutes

Present: Allison Tokarz, Janine Jiantonio, Marc Lambert, Alan Hurst, Steve Ritchie and Alannah Coshow
Not Present: Dean Markham
Other attendee(s): Jeffery M. Jylkka: Director of Finance

1-2. Chairwoman Tokarz called the meeting to order at 6:31 p.m. followed by the Pledge of Allegiance.

3. Approval of Minutes:

a) Regular Meeting 12-14-15
Mr. Hurst made a motion to approve the 12-14-2015 minutes. The motion was seconded by Ms. Coshow Vote: 6-0. Motion Passed.  

4. Public Remarks: 





None

5. Special Presentations:
 




None
6. Correspondence: 

Mr. Jylkka referenced 3 items that were distributed for the Board’s review:

1. The Standard Correspondence from the Auditors (Cohn Reznick, LLP) - A summarization of the audit findings and/or any issues identified or encountered (there were none). 
2. A Federal and State Single Audit Opinion - required when grants over a certain dollar amount are received. 
3. Comprehensive Financial Annual Report – includes historical information and was submitted for the fifth year in a row for an award (the Certificate of Achievement for Excellence in Financial Reporting) from the Government Finance Officers Association (GFOA). 

7. Status Reports [Financial]:
    Mr. Jylkka provided an overview of the 2015/16 FY Revenues, Expenditures, as well as some other timely financial views (all reports as of December 31, 2015).
a) Revenue – In following with the email sent earlier about some grants being cut, Mr. Jylkka highlighted the related information (on the handout) reflected in line 44 
and at the bottom of the page. He went on to share that delinquent taxes and License, Permit and Fees are doing well and while other revenue is on target, there is an additional appropriation reflected (property purchase) that makes the variance look worse than it is. 
b) Expenditure – Mr. Jylkka explained that he included comments (on the handout) to assist members get better acquainted with the expenditures. He went on to highlight a few items including heating oil purchases that were not budgeted for with the planned natural gas conversion that has since been delayed and potential unbudgeted costs due to the move from KX Emergency Dispatch (closing 6/31/16) to Glastonbury Dispatch. 
c) Investment Deposit Report – Aside from the information presented (on the handout), Mr. Jylkka shared that there are plans to speak to a few different banks in February in order to look into a consolidation of accounts and assistance in AP processing. 
8. Financial Transactions:




None
9. New Business:





None
10. Continued Business:
a) 2016-2017 Budget Calendar

In following with the action item from the December meeting for Members to review and be prepared to propose any changes to the Budget Calendar, Chairwoman Tokarz opened the discussion seeking any proposed changes. 
As a result of no changes being proposed, Ms. Coshow made a motion to accept the FY 2016-2017 Budget Calendar as presented. The motion was seconded by Mr. Ritchie. Vote: 6-0. Motion Passed. 
b)  2016-2017 Budget Policy Statement
While a brief discussion occurred around clarification of a few bullets (incl: use of fund balance to Pay for Town operating expenses), it was noted that, the purpose of this policy is to provide guidance and any concerns can be discussed at a Tri-Board Meeting. 

c)  2016-2017 Citizens Guide to the Budget

Through discussion, the Board unanimously agreed that a sub-committee, consisting of Ms. Coshow and Mr. Ritchie, would draft the 2016-2017 version of the Citizens Guide for review at the February Meeting (to be distributed prior to the meeting for review). The Board also unanimously agreed to have Cheryl Gioielli of Gioielli Design be responsible for graphics and final printing. 
11. Liaison's Reports   

a) Town Council 

Chairwoman Tokarz shared the discussion at the TC meeting around meeting minute summaries vs. liaisons and questioned if summaries would also meet the needs of this Board. The Recording Secretary confirmed that a new directive has come from the Council to supply a minute summary prior to Council meetings. She went on to state that timing of the submissions may not coincide with these meetings and off-cycle requests could just become confusing, not to mention cumbersome for the recording secretaries. Mr. Hurst also shared his opinion that a bulleted summary does not necessarily provide the “real story” (i.e. the passion behind public comment or the true stance of board/committee members on issues). Based on the feedback provided, Chairwoman Tokarz stated that the BoF will continue with the current Liaison process.  
b) Board of Education


Mr. Lambert shared that the meeting was brief and there was no conversation that had financial impact. 
c) Economic Development Commission  


No Report  
d) Lake / Conservation
Ms. Coshow shared that the TC approved a 1-year contract with NE Aquatic Research (cost not provided) and that NE Aquatic is scheduled to meet with Anchor Engineering to discuss a work plan and associated budget. There was also reference to a study being conducted at an O’Neill Lane property (detail not provided) and other discussion around budget needs.   

e) Fire Commission

Mr. Ritchie shared that discussion included that the maintenance budget may increase due to issues with all 3 company buildings/structures (including the on-going issue with fencing at Co. 3) and that several of the dry hydrants around town have been found to be inoperable and it is not clear who is responsible for addressing. 
f) Brownfields/Redevelopment 
No Report
g) Park & Rec. Advisory Board   
Mr. Hurst shared that the new P&R Director was in attendance (his first meeting) and that winter programs are a little above previous years and preparation for summer programs has begun.
h) Water Development Task Force

Mr. Hurst informed members that the there was not a January meeting of the WDTF.
12. Public Remarks

None
13. Town Manager's Report

In the Town Manager’s absence, and in following with the related discussion during item 7b, Mr. Jylkka shared that with the current emergency dispatch center (KX) closing as of June 30, 2016, the Town Manager and Police Chief have investigated other dispatch options and concluded that Glastonbury Dispatch is the best option for East Hampton. He also shared that the Town is looking into grants to alleviate some of the increased costs of this move.  
14. Adjournment:

The motion to adjourn made by Mr. Ritchie was seconded by Ms. Hurst. 
Vote: 6-0.  Motion Passed.  Meeting adjourned at 7:21 pm.

Respectfully submitted,

Renee Bafumi

Recording Secretary
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